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SHAPED BY FAITH UPDATE
LANCASTER CONVOCATION

SEPTEMBER 16,2020



TWO STRUCTURAL SHIFTS

1. Timeline

2. Format
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|. TIMELINE




THE SHAPE OF SBF

9 Regional Meetings (7 Convocations)

|8 Months
Staggered Launches

Completed by Convention 2021



West Branch, NT & Susq.
Launched in 2019

Lancaster,Altoona & Southern

Launched in Early 2020

Harrisburg
Abpril 2020: Planned Launch




Convocation

—

West Branch

Northern Tier

Susquehanna

Harrisburg

2020

August
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2020

September

Diocesan Convention
Saturday, October 17

2020

November

2020

December

January

February

Individual Sunday, Sept. 20 Sunday, Nov. 22 Sunday, Jan. 31 Sunday, March 21
Check-Ins 4-5 pm (6) 4-5 pm (7) 4-5 pm (8) 4-5pm (9)
Individual Sat. Sept. 12 Sat. Nov. 21 Sat. Jan. 30 Sat. March 20
Check-Ins 10-11am (5) 10-11am (6) 10-11am (7) 10-11am (8)
Individual Sunday, Sept. 20 Sunday, Nov. 22 Sunday, Jan. 31 Sunday, March 21
Check-Ins 2-3 pm (4) 2-3pm (5) 2-3 pm (6) 2-3pm (7)
Sunday, Sept. 13 Sunday, Nov. 15 Sunday, Jan. 17 Sunday, March 14
3-5pm (1) 2-3pm (2) 2-3pm (3) 2-3 pm (4)
Monday, July 27

Sunday, July 26
2-3 pm (reboot)

Thursday, Oct. 15

Sunday, Oct. 11
2-3pm (3)

Thursday, Dec. 10

Sunday, Dec. 13
2-3pm (4)

Thursday, Feb. 11

Sunday, Feb. 21
2-3 pm (5)

JUly I

6-7 pm (reboot)

coudy, YL

Ce7pm (3)

iy, =

6-7pm (4

6-7 pm (5)




September 2020
West Branch: Meeting #6

Northern Tier: Meeting #5

Susquehanna: Meeting #4
Harrisburg: Meeting #l1

October 2020
Altoona, Lancaster & Southern: Meeting #3




Convocation

West Branch

Northern Tier

Susquehanna

Harrisburg

—
SHAPED BY L7:Uls

2021 2021 2021 2021 2021 2021 2021
May June July August September October November December
Shaped by Faith Diocesan Convention
Event October 15 & 16
Check-In #1 Check-In #2
Meeting #9 Check-In #1 Check-In #2
Meeting #8 Meeting #9 Check-In #1
Meeting #5 Meeting #6 Meeting #7 Meeting #8
Meeting #6 Meeting #7 Meeting #8 Meeting #9

Meeting #7 I

Meeting #8

Meeting #9

Meeting #6

Meeting #7 I

Meeting #8

Meeting #9




Convocation 2022

January

Shaped by Faith

—
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2022

February

Shaped by Faith

West Branch

Northern Tier

Susquehanna

Harrisburg

Altoona

I

Check-In #1

ClieCk-in #1

Event Event
WB, NT & Susq.
Event
WB, NT & Susq.
Event
WB, NT & Susq.
Event
Meeting #9 Check-In #1
Check-In #1 Check-In #2

Check-In #2

Clhneck-in #n<£
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2. MEETING FORMAT










MEETING FORMAT

| Hour ZOOM Sessions
Enrolling in Online Platform

Videos/Webinars

Breakout Groups



Shifts happen



NO SHIFT IN COMMITMENT:

Quality & Quantity of Tools

Necessity of this Work
Relationship/Trust Development

Forming Mature Disciples
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Mission Statement

Shaped by Faith invites us to
explore, discover, and reshape
our Diocese to serve God’s mission with
vitality and strength.
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‘www.diocesecpa.org/shapedbyfaith

*Contact Rev. Canon Chris Streeter
cstreeter@diocesecpa.org



