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TWO STRUCTURAL SHIFTS

1. Timeline

2. Format



1. TIMELINE 



THE SHAPE OF SBF
9 Regional Meetings (7 Convocations)

18 Months

Staggered Launches

Completed by Convention 2021



West Branch, NT & Susq.
Launched in 2019

Lancaster, Altoona & Southern
Launched in Early 2020 

Harrisburg
April 2020: Planned Launch





September 2020
West Branch: Meeting #6

Northern Tier: Meeting #5

Susquehanna: Meeting #4

Harrisburg: Meeting #1

October 2020
Altoona, Lancaster & Southern: Meeting #3 







2. MEETING FORMAT 







MEETING FORMAT

1 Hour ZOOM Sessions

Enrolling in Online Platform

Videos/Webinars

Breakout Groups 





NO SHIFT IN COMMITMENT:
Quality & Quantity of Tools

Necessity of this Work 

Relationship/Trust Development

Forming Mature Disciples



Mission Statement

Shaped by Faith invites us to 
explore, discover, and reshape 

our Diocese to serve God’s mission with 
vitality and strength.



•www.diocesecpa.org/shapedbyfaith

•Contact Rev. Canon Chris Streeter
cstreeter@diocesecpa.org


