Letter Of Agreement

Between

The Rector of Church, City, State
And

The Reverend Name
Who has been assigned as Deacon, with the understanding that this ministry shall continue until dissolved by mutual consent or by arbitration and decision as provided by the relevant Canons of the General Convention and of the Diocese of Central Pennsylvania.

PREAMBLE

The respective roles of Vestry, Rector and Deacon are broadly defined by the Canons of the General Convention and may be modified by Canons of the Diocese of Central Pennsylvania and the laws of the Commonwealth of Pennsylvania. All ministries other than those reserved to ordained leadership (such as administering the sacraments) are understood as shared by the Rector, Deacon and laity of the parish and shall be carried out in a mutually supportive manner.

The Deacon shall share with the Rector in leadership of the parish as pastor and teacher, sharing the councils of this congregation and of the whole Church, in communion with our bishop. By word and action, informed at all times by the Holy Scriptures, the Book of Common Prayer, and the Constitution and Canons of the General Convention and the Diocese of Central Pennsylvania, the Deacon shall proclaim the Gospel, love and serve Christ's people, nourish them, and strengthen them to glorify God in this life and the life to come.

This ministry may be further described in a Position Description, which meets the mutual approval of the Deacon, Rector, Wardens and Vestry. This Position Description shall be considered a part of this Letter of Agreement.

SECTION A ‑ TIMES OF WORK AND LEAVE

1. The Deacon's work includes not only activities directed to the Parish and its well‑being, but also labors on behalf of the Diocese and community. The Deacon's scheduled work‑week shall be approximately 10 hours.

2. The Deacon shall have the following periods of leave:

a. Holiday observances shall follow the scheduling customs for the parish, clarity in this is achieved by planning with the rector.

b. An annual vacation of one month can be negotiated and scheduled with the supervising priest.

c. Deacons shall be provided opportunity for annual professional development.

d. Compassion leave, Spiritual Refreshment and Sick leave shall be negotiated with the bishop and the supervising clergy when such needs and situations arise and in accordance with parish and diocesan policy.

e. Sabbatical leave shall be discussed and negotiated with the Bishop and the supervising clergy.

SECTION B ‑ COMPENSATION, ALLOWANCES, BENEFITS

1. The Deacon will receive no cash stipend.

2. The Deacon will receive no Housing Allowance.

3. The Deacon shall receive a Professional Expense Reimbursement of a minimum of $300.00 annually for books, periodicals, and other professional expenses. Reimbursement for travel will be at the rate allowed by the Internal Revenue Service at the time the travel was incurred. Reimbursement shall be paid at the end of any month for which written documentation of professional expenses by the Deacon have been submitted to the Vestry. Unused amounts of the professional expense reimbursement may not be taken by the Deacon as salary.

4. Church shall provide an annual allowance for Continuing Education for the Deacon in the minimum amount of $500.00. The amount of this continuing education allowance in future years shall be increased in accordance with recommended amounts established by the annual Diocesan Convention.

5. Church shall be solely responsible for providing liability insurance covering the Deacon.

SECTION C ‑ EXPENSES

1. The Vestry agrees to pay for the following expenses incurred by the Deacon in fulfilling the duties of this office:

a. The normal expenses of Church office operation, such as telephone, postage, office equipment, supplies, secretarial services, etc.

SECTION D ‑ DISCRETIONARY FUND

1. In accordance with the Canons of the General Convention, a Discretionary Fund is to be established which will be under the authority of the Deacon and the Parish Treasurer. Funding will be from 

The sources identified by the Parish Rector and Vestry.

2.  All transactions to the Discretionary Fund of the congregation are to be             .                audited annually at the time of the required congregational audit and are 

not to be used to defray costs that are subject to reimbursement from the operating budget, or personal expenses, 

SECTION E ‑ SUPPLEMENTARY COMPENSATION

1. The Deacon shall not charge fees for performing any rites of the Church. (for example, baptisms, marriages, funerals, etc) for members of Church. The Deacon may, however, receive income from other sources, including but not limited to:
a. Services on behalf of persons not in any way related to or associated with Church.

b. Fees and honoraria for professional services provided on personal time for groups unrelated to Church, or for sermons, books or articles published outside the parish.

2. The Deacon understands and agrees that any activities which might be engaged in for production of supplementary compensation must not interfere with the proper performance of the Deacon's duties to Church.

SECTION F ‑ COMMUNITY OF DEACONS

The Deacon, Rector, and Vestry recognize and affirm the importance of making every reasonable effort to ensure the successful foundation of this ministry, and therefore agree that the Deacon will participate fully in the diocesan community of deacons under the leadership of the diocesan Archdeacon for Deacons.

SECTION G ‑ MUTUAL MINISTRY REVIEW

1. Three months after the beginning of the new ministry, the Rector and Vestry agree to conduct a “status check.” The Archdeacon or his/her representative will be the facilitator.  The focus will be on how the “settling in process” is going with attention paid to the goals, hopes and expectations.. Appropriate decisions can be made to re-adjust or re-define the goals and expectations based on the emerging reality.

2. Twelve months after the beginning of the new ministry, and annually thereafter, the Rector and the Vestry will conduct a full mutual ministry review. The Archdeacon, or delegate, will be the facilitator. Attention will be paid: 

a. To provide the Deacon with a more accurate picture of the congregation's understanding of the Deacon's ministry than may be received informally.

b. To allow the Deacon to express perceptions about how well the parish is exercising responsibility for ministry.

c. To generate a position description for the Deacon for the coming year based on the understanding gained from items b. and c. and conversation with the supervising priest.

d. To ensure areas of conflict or disappointment not receiving adequate attention which may be affecting working relationships are addressed, the Bishop, Priest and Deacon may wish to engage in dialogue together to develop a plan mutual responsibility to speak to such areas of challenge.

SECTION H ‑ OTHER AGREEMENTS

1. This Letter of Agreement shall become effective in all respects on the date set forth below and a copy sent to the Bishop. This shall be updated and submitted annually in written form at Deacon's Day with the Bishop.

2. This Letter of Agreement may be revised only by mutual agreement of all the parties, and with the consent of the bishop, except that revision of expenses will be mutually agreed upon in a separate budget process.

3. This agreement is the result of negotiations between the parties. It is the complete agreement between the parties. Any and all other agreements, oral and written, between the parties that are not incorporated into this document are superseded by this agreement. In addition, should any provision of this agreement conflict with the Constitution and canons of the General convention or with the Constitution and Canons of the Diocese of Central Pennsylvania, that provision alone will be deemed null and void.

4. The Deacon shall begin duties in the parish not later than __________ unless delayed by adverse circumstances.

5. All benefits shall become effective on __________
_____________________________

Deacon Elect






_____________________________

Rector, Church






_____________________________

Senior Warden, Church

_____________________________

Bishop, Diocese of Central Pennsylvania
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